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1 2 3 4 5 6
Performance | Performance Standard Standard | Performance
KPI, CPI, CMC, Budget Vote,IDP & Assignments Weight Rating Rating Rating Score Score
1to 5 1to5 3 1X4 1X2
Team Leader | Team Member
4.4 An effective communication strategy to promote
transparency, public accountability, access to information.
administrative justice and responsiveness to complaints are 0.74 2 2 3 2.22 1.48
dealt with in terms of the relevant legisiation, developed and
implemented
.n.m c.:ncm__mma audit report achieved and maintained: issues 0.74 3 3 3 299 292
identified are attended to
4.6 Community satisfaction survey, conducted 0.74 1 1 3 2.22 0.74
FIN 1 Municipality has sufficient | 1.1 Increase revenue collection rate
Viability and Management |resources to support the
achievement of IDP
objectives and manage it 1.25 2 2 3 3.75 2.50
in the most effective
manner.
1.2 Sustainable capital reserve available 1.25 1 1 3 3.75 1:85
1.3 Increase of additional external funding 1.25 4 4 3 3.75 5.00
1.4 Increase in number of revenue sources 1.25 1 1 a 3.75 1.25
FIN 2 The financial business of |2.1 Unqualified audit report: Issues identifed are attended to
the Municipality is
managed in a credible 125 3 3 3 375 376
and transparent manner
in line with the MFMA,
2.2 Financial reports available on time 1.25 2 4 3 3.75 2.50
2.3 Departments receive financial feedback on monthly basis 195 9 2 3 375 250
2.4 Meet BTO requirements 1.25 4 4 3 3.15 5.00
Fin 1.1 Facilitate and support MIG project implementation 3 3.75 2.50
Fin1.2 Lobby for additional funds for existing projects 3 3.75 2.50
Fin 1.3 Develop Investment strategy 3 375 2.50
Fin 2.1 Qutsource debt recovery 3 3.75 1.25
Fin 2.2 Prosecute defaulters 3 3.75 125
Fin 2.3 Valuation of Property
a) Agriculture
b) Settlements e % % 3 375 5.00
Fin 2.4 Facilitate internal audits and special investigations 1.25 3 2 3 3.75 3.75
Fin 2.5 Continuously update asset reqister 1.25 1 1 3 3.75 1.25
Fin 2.6 Centralise the financial department 1.25 3 2 3 875 375
Fin 2.7 Implement Mun. Financial Management Act (26 and 432) 1.25 2 2 3 3.75 2.50

Copyright HHCookAssociates June 2005.




1 2 3 4 5 6
Performance | Performance Standard | Standard [ Performance
KP1, CPI, CMC, Budget Vote,IDP & Assignments Weight Rating Rating Rating Score Score
1to5 1to 5 3 1X4 1X2
Team Leader | Team Member
Fin 2.8 Establish Budget Office (29 and 433) 1.25 4 4 3 3.75 5.00
Fin 2.9 Maximum utilisation of electronic system 1.25 4 4 3 375 5.00
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place

1 Z 3 4 5 6
Performance | Performance Standard | Standard | Performance
KPI, CPI, CMC, Budget Vote,IDP & Assignments Weight Rating Rating Rating Score Score
1to 5 1to 5 3 1X4 1X2
Team Leader | Team Member
3.6 Municipal financial
viability targets set and
achieved which will 0.00 o
ensure that:
3.6.1 Growth in service debtors is reduced.by 25% 125 2 2 3 3.75 2.50
3.6.2 Consumer debt exceeding 90 days is recovered. 1.25 2 2 3 375 2.50
3.6.3 10% Reduction in grants dependency rate 1.25 2 2 3 375 2.50
wwmmM Turnaround time for creditor payment improved to 90 125 P 5 3 375 250
u..m.m ﬁ Personnel cost over the total operational budget is in 125 3 3 3 375 375
line with regulatory framework
3.7 Provision for bad debt made 1:25 2 2 3 3r5 2.50
3.8 Financial legislation implemented, and complied with,
including the Property Rates Act and the Division of Revenue 1.25 3 4 3 375 3.75
Act
Good Governance and 20 0.00 0.00
Public Participation ¢ :
4.1 Procedures for
community participation - 3%
processes as set out in 0.00 0.00
legislation adhered to in ]
terms of:
4.1.1 Planning 0.74 2 2 3 222 1.48
4.1.2 Budgeting 0.74 2 2 3 222 1.48
4.1.3 Implementation 0.74 2 2 3 2.22 1.48
4.1.4 Regular communication with communities on the
achievement of targets set out in IDPs is carried out il * . ¢ 22 d4%
4.1.5 Relationship with organised business, labour and civil
society built through transparency and accountability D4 ‘ £ 4 aie 1
4.2 An anti-corruption
strategy in terms of 3 3
national strategy for the 0.00 0.00
municipality is developed
and implemented to
address: 1
4.2.1 Prevention 0.74 3 4 3 222 2.22
4.2.2 Detection 0.74 3 4 3 2.22 222
4.2.3 Awareness/communication 0.74 3 4 3 2.22 2.22
4.3 Mechanisms to ensure disclosure of financial interest in 0.74 5 2 3 295 148
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operationalised

1 2 3 4 5 &
Performance | Performance Standard | Standard | Performance
KPI, CPl, CMC, Budget Vote,IDP & Assignments Weight Rating Rating Rating Score Score
1to5 1to 5 3 1X4 1X2
Team Leader | Team Member
Infrastructure S
Development and Basic 10 0.00 0.00
Service Delivery
2.1 Investment Model implemented for development priorities
in the IDP. (In the said model there should be a dynamic
relationship between population growth projections, service 0.48 2 & 3 1.44 0.96
delivery backlogs, revenue generation capacity and
institutional canacitv)
2.2. 10% Reduction in reticulation losses for water and 0.48 1 2 3 144 0.48
electricity (Rand-value)
2.3. % Reduction in number of complaints from residents 0.48 2 2 3 1.44 0.96
2.4. 25% Improvement in response time and resolution of 0.48 2 2 3 1.44 0.96
complaints
2.5. 10% Increase in payment of municipal services 0.48 2 2 3 1.44 0.96
2.6. Asset register for all infrastructure and municipal property
rehabilitated periodically and maintained i . . 4 L e
Municipal Financial e
Viability and 55 0.00 - 000
Management r i
3.1. Sound financial
management practices
implemented in terms of 0.00 0.00
the MFMA priorities and
time frames including but
not limited ta-
3.1.1. Budget aligned to development and service delivery
targets that municipalities are accountable for as set out in 1.25 3 3 3 3.75 375
the adopted IDPs
3.1.2. Budget and Treasury office established 1.26 4 4 - 3.75 5.00
3.1.3. Budget and revenue management is effective 1.25 3 3 3 3.75 3.76
3.2, Financial reporting and auditing is performed 1525 2 2 3 3.75 2.50
3.3. Institutional capacity for municipality to spend is created 125 3 3 3 375 375
3.4. Financial management policies and bylaws developed,
including but not limited to: supply chain management, credit 1.25 4 4 3 375 5.00
control, tariff and investment policies
3.5. Integrated financial management systems introduced and 125 4 4 3 375 5.00
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